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Projects, People and Possibility: What’s Happening in APM 
and the Profession? 

 

By Adam Boddison, CEO 
 

Association for Project Management 
 

Association for Project Management (APM) has had a busy 2026, with new research, 
resources and events pointing to a profession increasingly focused on human judgement, 
digital capability and stronger professional standards. 
 
One of the clearest signals comes from the APM Project Management Skills Survey 
2026, the organisation’s first survey dedicated to the profession’s skills landscape. It 
provides a snapshot of current strengths and capability gaps, highlighting leadership, soft 
skills and AI capability amongst the areas shaping future performance. This feels 
particularly timely given APM’s separate Business Leader Index, which found confidence 
in organisations’ ability to deliver projects successfully falling from a 72% peak in October 
2025 to 46% in January 2026, with recruitment challenges and constrained investment 
among the pressures identified. 
 
The same themes are running through APM’s latest thought leadership. Recent blogs 
include Data literacy: Reading project data critically in the age of AI, The psychology of 
project escalation: Why reality travels so slowly and AI is already in your programme, but 
is your governance keeping up? Together, they convey the point that access to more 
technology and information does not remove the need for judgement, communication 
and critical thinking. 
 
That message was also central to the Summer 2026 edition of Project magazine. The 
new-look issue explored the theme of connecting intelligence, covering AI, data, critical 
thinking and decision-making. It includes a “Brave new world” feature on AI’s impact on 
professional work and a major interview with NISTA Chief Executive Becky Wood on 
infrastructure and multidisciplinary teams. Project itself has also expanded online with a 
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dedicated website publishing selected magazine articles alongside the Project Podcast, 
with video content planned for the coming months. 
 
There is plenty happening face-to-face too at APM. For example, following April’s APM 
Project Management Conference in Manchester, attention now turns to the North West 
Network Conference on 22nd September, focused on people and behaviours, and the 
Women in Project Management Conference on 8th October at the InterContinental 
London (near the The O2), expected to bring together more than 900 professionals. The 
APM Project Management Awards follow on 16th November at Park Plaza Westminster 
Bridge. 
 
APM’s international footprint is also becoming more visible. Our new Victoria Network 
held its inaugural Australian meeting on 11th August, covering Chartered Project 
Professional (ChPP) status, leadership, relationships and decision-making in complex 
environments. Also, in November, I am due to provide the keynote at the International 
Conference on Professional Project Management in Hong Kong. 
 
For project professionals, the direction is clear. Technical delivery remains fundamental, 
but the profession is putting ever greater emphasis on judgement, people, adaptability, 
AI literacy and demonstrable professional competence. 
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As CEO of APM, Adam is a leading figure in the UK’s project management professional 

and business communities, a popular keynote speaker at major events, and a 

prominent voice for project management with the UK government and general public. 

 

About APM 
 

APM (Association for Project Management) is a professional 

membership organisation that sets the standards for the 

project profession and raises its profile. As a registered 

charity, APM delivers learning and networking opportunities, qualifications, research, 

resources, events and best practice guidance for the project community, helping the 

profession deliver better. APM is the only chartered organisation representing the 

project profession in the world with over 45,000 individual members and more than 470 

corporate partners based across 140 countries. For more, visit https://www.apm.org.uk/  
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