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AI in Project Management 

Introduction to the Series1 

Prasad S. Kodukula and Guz Vinueza 

Artificial intelligence (AI) is rapidly reshaping how project professionals plan, make 
decisions, manage risk, communicate with stakeholders, and deliver value. Yet for many 
organizations, the main challenge is no longer gaining access to capable AI technologies. 
It is integrating those technologies into clearly defined, streamlined workflows, supporting 
adoption across the organization, establishing effective governance, and scaling 
successful applications beyond isolated experiments.  

McKinsey’s 2026 survey1 of approximately 500 organizations on AI trust maturity found 
that only about 30 percent had reached higher maturity levels in AI strategy, governance, 
and agentic AI controls. Nearly two-thirds identified security and risk concerns as the 
leading obstacle to scaling agentic AI, while almost 60 percent cited knowledge and 
training gaps as a major barrier to responsible implementation.  

The World Economic Forum2 similarly argues that realizing AI’s full potential requires 
organizations to rethink how work is performed, how decisions are made, and how 
operating models are designed—not merely to deploy new technology.  

Together, these two studies suggest that the real challenge is not AI adoption itself but 
the organizational capacity to govern, integrate, and scale it effectively.  

Drawing primarily on our best-selling book, The Project 
Management AI Handbook: Leveraging Generative Tools in 
Waterfall and Agile Environments3, this series will address 
these challenges through the practical application of AI in 
project and portfolio management.  

The book goes beyond describing what AI can do. It explains 
the underlying project management processes and workflows 
and, through more than 50 use cases, demonstrates how 

 
1 How to cite this work: Kodukula, P. S. and Vinueza, G. (2026).  AI in Project Management, Introduction to the 
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Generative AI (Gen AI) can be applied in predictive, agile, hybrid, and portfolio 
environments.  

Gen AI Engagement (GAE) principles presented in the book guide project professionals 
to engage with AI clearly, critically, collaboratively, and responsibly, while the “PRIME” 
process provides a practical method for developing, evaluating, and refining AI-assisted 
work. Both frameworks are tool-independent and can be applied regardless of the AI 
platform used.  

Building on that foundation, the series will introduce our AI Barbell Model, which places 
three increasingly capable AI systems—Gen AI, AI agents, and agentic AI—at the center, 
balanced by “Value Inputs” on one side and “Human Controls” on the other, with “AI 
Governance” spanning the entire model. The model emphasizes that AI capability alone 
creates little value. Organizations must strengthen the context, workflows, data, 
knowledge, and instructions that feed AI, while applying the human judgment, oversight, 
and feedback needed to govern its use effectively.  

The series will connect these principles and frameworks to the broader challenges of AI 
adoption, governance, and scale, helping organizations translate rapidly advancing 
technological capabilities into trusted, measurable, and sustainable project value.  
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