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N OVERNIN G The 488-page paperback edition of Governing
b AT THE at the Speed of Reality: A Quantum

S @4l Governance Playbook for Flow, Entanglement,
SPEED OF REALIT ﬁﬁf and Fragility in Large Complex Projects has now

been officially released on Lulu.com. The print
A QUANTUM GOVERNANCE PLAYBOOK edition is priced at $175, with a purchase link
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IN LARGE COMPLEX PROJECTS Reality) This landmark volume represents the
most comprehensive consolidation of Quantum

Project Management (QPM) and Quantum
Governance theory to date, extending and
integrating insights first introduced in Quantum
Project Management, Measurement of
Complexity, Quantum Fragility Index, and
Governing Project Internalities.

The book provides a full governance
architecture for modern Large Complex
Projects (LCPs), addressing the accelerating
volatility, complexity, and entanglement that
define today’s project ecosystems. Drawing
from quantum and relativistic analogs, the
work reframes project execution as a dynamic
open system where flows, internalities, and
BY BOB PRIETO stakeholder spacetime interactions determine
performance outcomes. As stated in the
forward, “large complex projects are dynamic open systems influenced by their setting, imbued with
uncertainty, and characterized by emergent behaviors and outcomes.” The playbook operationalizes
these insights into actionable governance mechanisms, including fragility telemetry, intervention
thresholds, and real-time control loops—tools that represent a significant advancement beyond classical
project management theory.

This publication is an important contribution to the field, offering project leaders, owners, and PMOs a
rigorous, predictive, and deeply practical framework for stabilizing execution in environments where
traditional methods consistently fall short. By integrating quantum analogies with measurable
operational metrics, the book establishes a new foundation for governing flow, managing entanglement,
and anticipating fragility across the full lifecycle of large capital programs.

In support of the PM World Journal community, Bob Prieto has graciously agreed to provide
complimentary PDF copies of the book to PMWIJ readers through the end of the year. The PDF edition
can be accessed directly via his ResearchGate page at the following link: (PDF) Governing at the Speed
of Reality A Quantum Governance Playbook for Flow, Entanglement, and Fragility in Large Complex

Projects
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