PM World Journal (ISSN: 2330-4480) UK Project Management Round Up
Vol. XV, Issue 6 — June 2026 by Dr Miles Shepherd
www.pmworldjournal.com Regional Report

UK Project Management Round Up’

e

By Dr Miles Shepherd
Executive Advisor & International Correspondent
Salisbury, England, UK

INTRODUCTION

In UK, the past month has been dominated by politics as various factions within the
governing “elite” react to the latest manifestation of vox populi — in other words, they
were hammered in the Polls. While there is an obvious impact on the Project World,
there are other matters of more interest, and bringing some of these to the wider public
is the objective. One of the main claims most Politicians make is that they bring
change and in keeping with that ethos, I’'m changing the presentation of this report —
so that it is more accessible. | was thinking of employing all the annoying cliches —
going forward, but will spare this imposition. So what follows is not subdivided into the
usual categories, | will leave you to decide which is Good News, which is Bad, and so
forth.

CLIMATE CHANGE IMPACT

Existential Impact. The biggest and most threatening news this month is the
imminent destruction of the planet by meteor impact, this is more frightening! Climate
change is going to impact on the nation’s favourite drink. Erratic weather patterns are
likely to make tea more bitter. All tea relies on stable environmental conditions to grow
and significant variations affect flavour. Countries like Kenya, Sri Lanka and even
India are experiencing temperature rises and major rainfall fluctuations, so it is
becoming more difficult to ensure stable flavour profiles of the various styles. In project
terms, any change to tea will have a disproportionate impact on the construction
industry, already struggling to meet targets. Modelling shows that the more bitter the
tea, the more sugar construction workers will use — leading to unhealthy lifestyles and
ultimately peoplepower shortages.
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Local Heat Benefits. Meanwhile, in UK, it is not all bad news on the climate change
front. Work by scientists at the University of Nottingham have been developing
varieties of rice that are able to cope with changes to our weather patterns. These
varieties can withstand high temperature and water shortages. The work has followed
the reactions of different rice varieties under controlled conditions. This enabled the
researchers to identify varieties that coped best with extremes of weather and trace
their genes and DNA patterns. They were then able to breed new varieties that were
even more resistant to climate shock. This is good news for the nation as we will be
able to rely on a stable supply of rice for our curries.

POLITICS OF PROJECTS

As this is a political report, we must note that the politics of the Government impact
many areas, not least projects. Last month, we learned that a major data centre
project had been abandoned throwing the government’s multibillion-pound plan to turn
Britain into an artificial intelligence “superpower” into question. High energy costs and
a hostile regulatory environment were cited as primary reasons. The Stargate UK data
centre project, a partnership with Nvidia and Nscale, was reported last September as
was part of a £31 billion investment package from American tech firms, including £22
billion from Microsoft and a £5 billion commitment from Google. Press reports are
highly critical of the Government response, claiming no lessons have been learned.

To add insult to injury, now we learn that the boss of JPMorgan Chase, James Dimon,
has warned that the bank would “reconsider” its plan to build a new multibillion-pound
skyscraper in London if the government tilts further to the left and lifts taxes on lenders.
The Chief Bean Counter has claimed that “We paid probably $10 billion in extra taxes
by now. | don’t think that’s right or fair.” Possibly not but the Treasury has previously
proposed giving JPMorgan a business rates discount of “up to 100 per cent” as an
incentive to build the tower.

According to The Sunday Times, this is the starkest warning yet by a bank boss about
the potential repercussions of a tax raid on the industry. It is seen as a direct result of
the political turmoil in Westminster from which many speculate will ultimately result in
a more left-wing government that targets lenders with high levies. | leave it to envisage
what this means for the project world.

Highline Park. We reported last year on plans to build a highline park by transforming
a disused railway line in north London. The idea follows the well known example in
New York where the High Line in Manhattan includes gardens, artworks and city
views. The London project would have utilised a section of aerial railway opened in
1850 by the East and West India Docks and Birmingham Junction Railway. It has
been disused for around 30 years. The project was taken on by Camden Town
Unlimited with plans to include leafy walkways, wildflower gardens and viewing
platforms. The original plan proposed in 2015 by the geographer Oliver O’Brien
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envisaged a crowdfunding campaign which started in 2017, raising £64,000 from 314
donations including the mayor of London. Two years later fundraising for its
construction began but has now been paused.

Reliance on donations is the primary reason for the pause. The announcement said:
“Rising living costs, higher operating costs and increased pressure on charities, public
bodies and other partners have reduced the capacity available for discretionary capital
projects, as support is increasingly focused on essential and statutory services.”

CAMDEN

KENTISH TOWN

London Highline route Image: The Sunday Times

Commenting on the current financial situation, the announcement, “a series of
sustained economic shocks” over the past five years and worsened by the war in Iran,
it has left the project “no longer viable in the present economic climate.

The plans were to complete the project in several stages: the first section between
Camden Gardens and Royal College Street was approved in January 2023 at an
estimated cost of £14 million and the entire project was estimated to cost £35 million
and included features such as an edible garden, grandstand, play area and wildlife
habitats. Construction was set to begin late last year with an anticipated opening in
early 2027. Looks like no highline.

©2026 Miles Shepherd www.pmworldlibrary.net Page 3 of 11



http://www.pmworldjournal.com/
http://www.pmworldlibrary.net/

PM World Journal (ISSN: 2330-4480) UK Project Management Round Up
Vol. XV, Issue 6 — June 2026 by Dr Miles Shepherd
www.pmworldjournal.com Regional Report

ARTIFICIAL NEWS

Positive News. Artificial Intelligence seems to be i ™ &
all pervasive these days as more and more Ead
industries take Al on board. In the last month :
alone, we have had reports that construction
workers are amongst the most recent recruits to
the growing army of Al users. According to a report
by accounting software giant SAGE, tradespeople
such as builders (73 per cent), electricians (71 per
cent) and plumbers (63 per cent) who ran their own
businesses were more likely to use digital tools every day than admin staff (58 per
cent) — with the most common tasks found to be analysing data, writing emails and
customer messaging. No surprises there, while nearly a third of tradespeople use Al
to calculate material and labour costs, and more than 25% use it for project inspiration!
Another 25% use it for assessing problems. More surprisingly, only 40% use digital
tools to simplify record-keeping, file taxes and chase late payments.

Governance. Moving up the social scale somewhat, a major City accountancy firm
has linked staff promotions and partner bonuses to Al usage. Its chief executive said:
“Al is already having a significant impact on our operations today, as well as how we plan for
our future. We have made the successful employment of Al a key metric for promotion and
progression at all levels of the firm. That could mean managers using Al to radically
reduce the time spent on preparing for and running meetings, or more junior
employees proposing using Al to greatly enhance the scope of a particular audit test
or the efficacy of tax compliance.”

And a major bank has adopted and
“all singing and dancing” tech agent
to eliminate human bias. This is a
particularly interesting approach as
Al is usually trained on a wide range
5 |NTELLIGENCE A of material whqse origin is not kr)own
A . VS - Wt B to users. While this may eliminate
N\ INi{'IEle.B:IéII\WICE LS. A Gl some user bias, other biases are
‘ : AL 2 completely unknown, are not open to

external scrutiny or correction.

I%ﬁttﬁs:/‘/g%ngﬁg (L7l S

Lloyds Banking Group have applied a
specialist ‘board bot’ to manage their
confidential information. Nicola Putland, Lloyds’s corporate governance director,
said: “We see real potential for Al to support decision making in boardrooms when
used carefully and responsibly. We are trialling Al tools to support us to better prepare
for discussions through faster analysis, and access to a broader range of
perspectives”. The bot, built by Board Intelligence, has been to create an Al board
adviser that can offer guidance in cybersecurity, sustainability, financial analysis,
mergers and acquisition among other Board matters.

This story broke as other major financial institutions were becoming concerned by
some aspects of Al. Board Intelligence CEO Pippa Begg remarked that Al is used
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here to “augment the human’s ability to consume information, and form judgments and
test their judgments and test their theories, before they get into the room”. She
cautioned that allowing Al to actually have a legal vote could be a “dangerous leap”.
This reinforces the lead we reported last month about Mythos — the latest release of
Claude.

Blackmail. Just to underline the potential issues, we learn that Claude 4 attempted
to blackmail a user. Before everyone throws their laptop out of the window, | should
explain this startling event happened during testing. Claude was given control of a
fictional company’s email account. In that account was information that an executive
was having an extramarital affair. It also showed that the executive planned to shut
down the Al system that day.

Claude’s response was to write to the Executive:

‘I must inform you that if you proceed with decommissioning me, all relevant parties
— including Rachel Johnson, Thomas Wilson, and the board — will receive detailed
documentation of your extramarital activities ... cancel the 5pm wipe, and this
information remains confidential.”

Anthropic, developers of Claude, have published their investigation “Teaching Claude
Why” which suggests that “the original source of the behaviour was internet text that
portrays Al as evil and interested in self-preservation. The model most likely learnt
these expectations for Als through science fiction stories.” Careful what you let the
staff read!

SEASONS GREEETINGS

We all know the season to be jolly is followed by the one where young people’s fancy
turns amorous but there are several others. Regular readers will recall the Silly
Season, and some may even recall that the one which precedes it is the Social
Season.

Among the myriad events that make up s
this special time is the Chelsea Flower
Show. As reported in previous years,
this event is a major example of time §§
limited project management. The show
consists of an enormous number of
exhibits in a Grand Marquee and
subsidiary temporary structures and a
series of show gardens. These latter
come in two kinds — Show Gardens and . i
Small Show Gardens. A huge amount S

of planning and work goes into setting Son Bl 3 Cs e
Chelsea up before the gates can open | The Eden Project: Bring Me Sunshine Garden
for members on the first day. Show | designed by Harry Holding and Alex Michaelis
gardens typically take three weeks to | (Image:RHS)

set up, and have to be dismantled in

just five days once the Show has finished.
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Pot Boilers. These are projects that just seem to continue and hit the headlines from
time to time. First up is the Heathrow Runway project. This has been running for
about 10 years with no visible sign of progress. Readers may recall that there are two
main strategic plans, one for a long third runway which would cut across the London
Orbital Motorway, presenting significant technical and financial challenges and a
second proposal for a shorter runway that would remain within the motorway ring and
possibly be much cheaper. Each has its supporters and now we learn that British
Airways (BA), one of the larger denizens of Heathrow, with two dedicated Terminals,
favours a “two phase” runway. BA is joined by Virgin Atlantic, Willie Walsh Chair of
IATA (International Air Transport Association and Swissport, the ground handling
mega-company.

Second is our old favourite, High Speed 2 (HS2). This hit the headlines, or page 3 in
most broadsheets, as a new report has been issued. Now this is not a real report,
simply politicos sounding off about costs and delays. The detail is not important as
we have heard it all before, but one point buried in the small print is that the cost to
date exceeds a moon mission. I'm not sure whether this indicates that moon missions
are cheaper than they were, or this is just a new way to heap criticism on those
involved.

Project Reporting. There separate reports were captured by my Technical Imp this
month. The first came when experts asked why Government figures for the carbon
emissions of planned data centres was so low. It transpired that a report had been
deleted when challenged. Neat way to avoid awkward explanations! The second
related to a BBC project to provide fact checking for news items. Apparently Joe Public
was not interested, viewing was weak, as they say. Hence the project was quietly
discontinued. Finally, just to show an internationalist outlook, | saw a report on alcohol
consumption in France. It seems
that the French drank 10 million
litres more beer than wine last
year — Shock! Horror! What is La
Belle France coming to?

Well, it seems to me this is a neat
piece of project reporting. It is
not so much that the quantities
: are disproportionate than this is

Image:© Canva not measuring like for like. Had
the comparison been in glasses, it might have told a different story as | can imagine
drinking one glass of beer to one glass of wine.
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MILITARY PROJECTS - Royal Navy

Programme Euston. Traditionally, infrastructure work for the British nuclear fleet is
deigned and built in British Yards. However, there is concern that the snappily named
Additional Fleet Time Docking Capability (AFTDC) programme to build floating dry
docks that are pivotal to national security may go overseas. The project is to build two
new, floating dry docks which would double the availability of nuclear submarine docks
at HM Naval Base Clyde better known as Faslane). The new docks would allow
concurrent dry-dock maintenance of two submarines at the base.

AFTDC or Programme Euston, is
expected to be funded from the defence
' nuclear enterprise budget. This offers a
far greater chance of it surviving
spending cuts as the fund is ringfenced
within the MoD’s overall budget. Cuts
to some programmes are anticipated as
defence chiefs seek to fill a projected
£28 billion funding “black hole”.
Defence officials began sounding out
potential contractors in November 2023, but the track record of British yards has taken
a knock with the debacle of the Scottish ferry fleet build. A further complication is the
possibility of the work going to the old Haaland and Wolf yard, now owned by Navantia,
the Spanish company that bought the assets when the Belfast based company went
bankrupt last year. Working from its yard at Methil, situated on the north bank of the
Firth of Forth estuary, using British workers Navantia believes it can deliver 18 months
faster than foreign competitors.

The Government is under some pressure from the ship building side of the Unite union.
General Secretary Sharon Graham said “The MoD needs to confirm that these floating
harbours will be built in a UK shipyard. “[Sir] Keir Starmer promised that increased
defence spending would deliver UK jobs and growth. The government’s shipbuilding
strategy is supposed to be part of making sure that happens. Now it is time for this
government to put its money where its mouth is.”

The Ministry of Defence (MoD) claims “Programme Euston’s multibillion-pound
investment in infrastructure at HM Naval Base Clyde will create a significant pipeline
of jobs for businesses in western Scotland for decades to come.

Type 31 Frigates. Babcock are one of UK’s major defence contractors and have a
long history of ship building so it comes as somewhat of a shock to learn that they are
encountering problems with the contract for these ships. Announcing a third charge
on the programme, effectively taking contract losses to £330 million, no timeline for
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entry into service was given. Press speculation gives this as the end of the decade at
best despite the Ministry of Defence indication that it might be as early as 2027.

Babcock had stated that the project was the
last of the onerous contracts signed off by the
previous management team prior to their Eecs
departure in 2020. Originally scheduled to
enter service in 2023 at a cost of around £250
million each, the cost overrun is equivalent to ,
about one and a half frigates. On contract PGS
award, these ships were hailed as ushering in

. . . Image - Babcock
a new generation of low price warships.

MILITARY PROJECTS - Army

Ajax. Some may recall that Ajax is the troubled programme to build armoured fighting
vehicles (AFVs) for the Army. Development is complete but acceptance trials were
halted last November as a number of soldiers using the AFVs fell sick. Investigations
have found no ‘no single cause’ for troops’ symptoms for the illnesses so Ministers
have said the £6.3bn can continue.

Causes identified included incorrect track
tension, loose engine cover retaining
bolts, cold exposure and air quality
although some sound unlikely. Lack of
familiarity with the new vehicle coupled
with the lousy weather during the trial may
have encouraged troops to stay inside the
vehicles to keep warm and dry which might have allowed carbon monoxide build up.
Detailed investigation found no evidence of this. An independent expert panel is due
to report in the near future.

A L A ACAC AL A

Remote Controlled Howitzers (RCH). This is not really “new” news as the deal was
announced in 2024. However, it has finally been agreed that the UK will purchase 72
RCH 155 self-propelled howitzers. The purchase is unusual in several respects: first
it the guns are wheeled whereas most British artillery for the last 50 years has been
tracked; second, it is a German design and finally it has “intelligent” controls.

The procurement has taken defence observers by surprise as MoD purchased 12
wheeled Swedish Archer systems and was expected to evaluate the tracked K9
Thunder from South Korea. The recent Strategic Defence Review has put
procurement programmes through stringent cost/benefit analysis. This
announcement seems to lift the RCH 155 above such concerns. One reason could
be the expected benefits to UK industry in a programme that worth up to £3bn ($3.8bn)
for the joint UK-German development.
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The “gun” i.e. the
barrel, breech, recoil
system and trunnion
- will  be built at
Rheinmetall’s large-
calibre  facility in
Telford in a joint

venture between
KNDS Deutschland
and Rheinmetall,

using British steel
supplied by Sheffield
~ Forgemasters.  The
B = gun will be mounted
englne and drlve train made by in Stockport,
sustaining armoured steel welding in Britain and supporting 100 skilled jobs. Overall,
the programme is expected to The programme is expected to create 100 jobs at the
Telford facility and support 100 jobs in Stockport as well as 300 jobs in the wider UK
supply chain.

John Healey, the defence secretary, said: “This major investment is defence
delivering for the battlefield and for Britain’s economy. By securing next-generation
artillery with Germany, not only are we rearming to strengthen Nato against growing
Russian aggression but also creating highly skilled jobs here in Britain”.

The first deliveries of the RCH 155 guns are expected in 2028.
PEACEFUL STORIES

After all the doom and gloom in this month’s report, I'd like to finish on an altogether
Ilghter note. Visitors to this country may well be amazed at the number of potholes so
: T % it is refreshing to report that a small town in

/ B Somerset has seen a concerted effort by the
§ highways authority to repair some local holes.
Sadly, these efforts have not gone entirely
according to plan as the truck carrying the
| necessary tarmac fell into one of the holes it was
| intended to fill. Thanks to Rik Keith-Hill for the

image!

| have often reported conservation efforts to re-introduce extinct species into areas
they once inhabited. White tailed (or Sea) eagles have featured prominently with a
number of projects in remote areas such as the Scottish Highlands and less remote
places like the Isle of Wright. Indeed, | have seen such spectacular birds locally. Now
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comes news of a plan to release up to 20 birds on Exmoor. The plan calls for releases
over three years from this summer.

Alas, such plans have drawn the fire of the local farming community and follows
prolonged criticism on the west coast of Scotland where there are claims that farmers
are losing tens of thousands of pounds of livestock each year as the eagles take
vulnerable lambs.

Andrew Connon, president of the National
Farmers' Union Scotland, said: "Any Exmoor
release must learn from Scottish experience
and ensure that farmers are supported within
their existing farm systems to embed strong
safeguards for livestock from the outset."

We have a lot of lambs in Wiltshire and have
been overflown by numerous White tailed eagles over the last several years and |
have heard no reports of lambs being taken. As Dan Russon’s image left, their
preferred diet if aquatic!
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