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Introduction 
 
Case Studies on Project Management in Practice is a practical book that shows what 
project management really looks like inside organizations. Instead of just explaining 
frameworks like Agile or Waterfall, it presents real situations where teams struggle 
with priorities, stakeholders, communication, and growth. 
 
The book focuses on reflection and decision-making. It encourages readers to think 
through problems and consider different perspectives rather than giving fixed answers. 
That makes it feel realistic and useful. 
 
Overview of Book’s Structure 
 
The book is organized into individual case studies. Each chapter presents a scenario 
based on a workplace situation, followed by discussion questions and tasks. These 
questions guide the reader to analyze the problem and think about possible actions. 
 
Some chapters focus on team-level challenges, such as Scrum conflicts, changing 
requirements, and collaboration issues. Others look at bigger topics like project 
success, governance, and professional development. 
 
The final chapter shifts toward personal growth. It follows the journey of a junior project 
manager and explores work readiness, confidence, and professional identity. 
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The structure is clear and easy to follow, and each chapter can stand on its own. 
 
 
Highlights 
 
One highlight is how honest the book is about Agile. It shows that frameworks alone 
do not guarantee success. Leadership, prioritization, and communication matter just 
as much. 
 
Another strong point is the discussion of project success beyond time and budget. The 
book looks at stakeholder value and long-term impact, which feels more realistic. 
 
The chapter on work readiness is also meaningful. It emphasizes soft skills like 
communication, adaptability, and self-awareness. 
 
 
Highlights: What I liked! 
 
I liked how realistic the cases felt. The challenges described are common in real 
organizations. It does not make project management look perfect. 
 
I also like the way the book encourages reflection. It pushes readers to think, rather 
than just memorize concepts. 
 
Who might benefit from the Book 
 
This book is helpful for project management students and early-career professionals. 
It helps connect theory to real workplace situations. 
 
Scrum Masters, team leads, and project managers would also benefit from the 
practical insights. 
  
 
Conclusion 
 
Overall, this book offers a practical and thoughtful look at project management. It 
focuses on real challenges and professional growth. 
 
It is a useful resource for anyone who wants to understand project management 

beyond theory. 

 

Note: The analysis and perspectives expressed in this review are entirely my own. 

AI tools were used solely to assist with language refinement and structural clarity. 
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For more about this book, go to: https://www.e-elgar.com/shop/usd/case-studies-on-project-
management-in-practice-9781035311262.html  
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Editor’s note:  This book review was the result of a partnership between the PM World 
Journal and the PMI Dallas Chapter. Authors and publishers provide the books to the PM 
World Journal’s managing editor; books are delivered to the PMI Dallas Chapter, where they 
are offered free to PMI members to review; book reviews are published in the PM World 
Journal and PM World Library.  PMI Dallas Chapter members can keep the books as well as 
claim PDUs for PMP recertification when their reviews are published.   
 
If you have read a good PM-related book recently and would like to publish a book review, or 
if you are an author or publisher of a project management-related book, and would like the 
book reviewed through this program, please contact Editor@pmworldjournal.com.  
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