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Introduction

The is organized to help non-technical and technical readers to understand Al by using
it in real life environment settings. In the early chapters the writer highlights the basics,
myths and everything else that often confuses people trying to understand Al. From
the foundation, the next section gives a clear explanation on how Al is evolving in
changing roles and responsibilities in the Project Management world.

Overview of Book’s Structure

The book is structured in three sections that clearly give the reader a good learning
experience, from the fundamentals, understanding the changes and building the skills
in the Al driven world. Mei shares simple frameworks for choosing Al tools, partnering
with Al system and how it is important to remain agile as technology continues to
evolve,

Highlights

One on the strongest messages in the book is that Al and humans are better when
they work together. Mei shows how Al helps with repetitive tasks while giving
professionals more control over other strategic value-added decision-making tasks.
She also explains how Al can support project activities such as scheduling, risk
assessment, documentation, forecasting, and making the book more appealing to
project management communities and other practitioners.
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Another important theme is mindset; Mei encourages readers to move from task
focused thinking to value -driven leadership. This clearly reflects that Al is not a threat
but a too that can expand a professional’s impact. The tone of the book is constantly
encouraging readers to embrace Al and have confidence of the is in store for Al in the
future.

Highlights: What | liked!

| appreciated how the book inspires using practical steps. It motivates its reader to
grow while giving them clear action to follow. | also value the emphasis on leadership,
emotional intelligence, and judgment, these power skills remain essential as Al
becomes more used. | love that Mei not only talks about Al but shows her readers how
to use it in meaningful way.

Who might benefit from the Book

This book will be benefiting mainly Project Managers, Business Analyst, PMO leaders
and transformational professionals. (Scrum Masters). It can also be a great resource
for anyone who is not sure about Al and is willing to get guidance on how to integrate
it into their daily work.

Conclusion

This Book is thoughtful and practical for leaders and professionals preparing for the
future in Al world. Mei has shared a clear roadmap for adapting any role in Project
Management while strengthening skills. Her core message continues to value people
first . For project managers who are ready to learn and evolve, this book offers clarity
and opportunity to thrive. It is an excellent choice for anyone who wants to lead with
purpose in the era of Al.

For more about this book, go to: Book’s page on Amazon
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Irving, Texas, United States

With 20 years of experience in Software development, Christine Evelyn M. Gwaze,
is a seasoned PMP-certified Project Manager and expert in Agile methodologies,
strategic planning, and data governance. Beyond her professional success, Christine
is @ mother and grandmother who is committed to family. She can be contacted:
evelyngwa@gmail.com

Editor’s note: This book review was the result of a partnership between the PM World
Journal and the PMI Dallas Chapter. Authors and publishers provide the books to the PM
World Journal’s managing editor; books are delivered to the PMI Dallas Chapter, where they
are offered free to PMI members to review; book reviews are published in the PM World
Journal and PM World Library. PMI Dallas Chapter members can keep the books as well as
claim PDUs for PMP recertification when their reviews are published.

If you have read a good PM-related book recently and would like to publish a book review, or
if you are an author or publisher of a project management-related book, and would like the
book reviewed through this program, please contact Editor@pmworldjournal.com.
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