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Project Management Competence Center at SUPSI (University of Applied 

Sciences and Arts of Southern Switzerland) 

The Project Management Competence Center has been launched within the 

Department of Innovative Technologies at SUPSI, with the main objective of 

promoting the culture of project management not only within national boundaries but 

also for anyone interested in this initiative. 

The main objectives are: 

• To be a reference point on the territory and internationally for the discipline of 

project management 

• To provide support and develop knowledge to assist companies 

• To attract talent in the field of project management 

• To propose innovative and cross-cutting training courses 

 

Research and Development 

• The competence center is committed to research and development in the field 

of project management, producing new knowledge and techniques to improve 

project management 

• Projects for the integration of Artificial Intelligence and Machine Learning into 

Project Management  

• Support for companies to develop university research theses in the field of 

project management applications 
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New challenges: 

- Sustainability in projects 

- Agility and flexibility in project management 

- Management of changes induced by the project 

- Collaboration systems 

- Project management tools 

 

Training and Education 

• The university competence center offers training and education programs in 

project management to help students and organizations acquire the 

necessary skills and knowledge and improve their organizational processes 

• The training proposal is divided into customized training and catalog training 

• The entire structure of the Master's Degree in Project, Program, and Portfolio 

Management is being reviewed 

 

Collaboration with Companies 

• The university competence center must collaborate with companies to 

promote the practical application of project management, providing support 

and solutions to problems 

• A strategy must be developed to enable companies to improve their maturity 

levels 

 

Some proposals: 

- Thesis proposal and development 

- Project Management Observatory to assess needs and requirements in order 

to propose solutions 

- Partner for the development of internal Academies 

 
Partnership Development 

• The university competence center should develop partnerships with other 

competence centers, universities, and organizations to exchange knowledge 

and best practices in the field of project management 

• Organizing events, research projects, and courses with a double degree 

 
Community Support 

• The university competence center must provide support to the community by 

organizing events and workshops to disseminate knowledge and project 

management techniques 

• Produce publications and collaborate with major networks that deal with 

project management topics 
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If anyone would like to collaborate for interviews, conferences, testimonials, and 

partnership agreements, can write to: antonio.bassi@supsi.ch  
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